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Executive
Summary
Real Estate as an investment has throughout history proven to be
one of the strongest performing asset classes. As the largest asset
class in the world with a combined estimated value of over $228
trillion, investing in Real Estate has many advantages over investing
in stocks, bonds, or mutual funds. The most notable beneﬁts of
investing in Real Estate and Real Estate-based ﬁnancial products
typically include: a predictable cash ﬂow and ability to generate
passive income, an improbable asset with the ability to appreciate
in value, and an array of beneﬁts surrounding leverage capabilities
and tax advantages.
However, Real Estate investment transactions remain frozen in
time, conducted in the same manner as they have been since the
late 1900’s. Using outdated infrastructure, paper-based processes,
and multiple third-party intermediaries, the real estate sector has
internalized signiﬁcant structural ineﬃciencies. These traditional
practices create unnecessary friction in transactions, impacting
value and liquidity, while market participants have previously had
no option but to tolerate the complex regulations and processes
associated with real estate investments.
Hospitality Token platform is positioned to modernize real estate
transactions and deals by transitioning them into the digital age,
making signiﬁcant improvements in real estate transaction
eﬃciency, cost, security and liquidity.
Hospitality Token is using blockchain-based technology to
eliminate the largest ineﬃciencies associated with real estate
capital raising, management and investing.
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(HTRE)
Platform
The Hospitality Token Real Estate (HTRE) platform will:

01
02
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Leveraging next generation ledger technology behind a new
digital interface to optimize eﬃciency in investors & property
management.
Implementing smart contract technology to expand the
capabilities of transactions, improve cash ﬂows, and shorten
cycle times.
Maintaining bank-grade security & regulatory compliance by
employing cryptographically secured decentralized ledger
(commonly referred to as blockchain) technology.

The overarching goal through all of these procedural improvements
is to drastically increase liquidity in the real estate Industry. This
introduction to the Hospitality Token Real Estate (HTRE) platform
serves to educate both real estate investors and issuers, establish
capabilities, and invite the comment and expansion upon ideas
related to the tokenization of real estate assets.
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Hospitality
Token
(HT) Mission
Hospitality Token’s mission in real estate is to improve the eﬃciency
and liquidity of real estate markets by oﬀering an investor the ability
to participate in a simple, fast, cost-eﬃcient, and globally syndicated
transactions. Hospitality Token strives to provide the most ﬂuid and
practical digital functionality needed for capital raising, asset
governance, automated compliance, investor management, and
custodial solutions.
Hospitality Token’s technology oﬀers a platform that modernizes
the traditional investment process via the conversion of legacy
certiﬁcates into tradeable digital securities, creating a clear path to
an entirely new frontier of capital in real estate; 24/7 asset liquidity
through digitized ownership and direct market liquidity.

The Problem
To understand the potential impact of technology-driven
improvements in the real estate investment industry it is critical to
ﬁrst understand the existing ineﬃciencies. Siloed private asset
market participants like Real Estate Investment Trusts and Real
Estate funds have suﬀered from high administrative costs and low
liquidity options caused by antiquated technology stacks, where
investor and user data cannot be easily managed or shared.

As such, private asset markets are notoriously illiquid, slow, and
diﬃcult to access, which results in prohibitive and costly
administrative processes and lack of price discovery that deter
eﬃcient market activity and further entrepreneurism. Real Estate
transactions have been conducted in minimally variable structures
for decades, as a fully integrated digital solution has yet to exist.
Since the inception of the real estate investment industry, issuers
and investors faced the complexities of manual asset and investor
management, lengthy ownership transfer processes, regulatory
investor compliance, low margin business operations, maintaining
cash and dividend ﬂow, securing against fraudulent transactions by
bad actors, and an insurmountable obstacle of liquidity
complications. Adding to the cost and complexity have been
third-party intermediaries, such as lawyers, brokers, and banks that
tend to beneﬁt from the complexity of these transactions,
implementing rent-seeking cost structures for captive investors
and fund managers. The result is complex and expensive
transactions, leaving real estate investment to be a lengthy and
ineﬃcient process for buyers, sellers, investors & issuers.

Problem With Traditional Real
Estate Investment
Process Issues:

High Fees

Impactful

Paper-Based
Records

Outdated
Processe

Market Eﬀect:

Limited
Accessibility

Small Market
Size

Low
Liquidity

Localized
Transactions

While most forms of commerce have established digital infrastructure,
real estate asset investment management broadly lags behind. No
standardized processes exist for real estate transactions, beyond
those that are regulated, which preclude technological integration
and enables a series of costly middlemen. The Hospitality Token
technology and process can be standardized through the use of
digital assets, electronically represented ownership records
maintained on a digital ledger. HTRE is a technology solution
leveraging distributed ledger technology that enables secure and
eﬃcient creation, issuance, and management of digital assets. Our
goal with tokenization of real estate is to use Hospitality Token’s
technology to optimize real estate transactions by making the
process eﬃcient and cost-eﬀective for all parties involved.
Although the new technology comes with beneﬁts, tokenization
proposes new challenges and processes to an industry that is
typically resistant to change. Hospitality Token is focused on user
experience, and the Hospitality Token software creates a
user-friendly portal for managing digital assets. The underlying
blockchain technology behind the software solution ensures that
digital assets are managed securely & eﬃciently. The Hospitality
Token tokenization platform is a solution designed speciﬁcally for
compliance and eﬃciency in managing all real estate assets,
including REITs and assets trust.

04

Opportunity in
The Market
Real estate assets are an essential component of a well-balanced
portfolio, often yielding superior risk adjusted returns relative to
publicly traded stocks or bonds. Real estate’s attractive investment
proﬁle stems from the pairing of passive income and strong
inﬂation adjusted historical appreciation rates. Despite clear
beneﬁts, the real estate asset class is still one of the most diﬃcult
to invest in and remains inaccessible to common investors.
Currently, investment in real estate requires signiﬁcant up-front
capital, real estate management knowledge and experience, or
pre-existing industry relationships. Tokenization provides a novel
opportunity to widen the global investor base to investors with
investable capital who may lack the knowledge or network to enter
the market. There exists signiﬁcant demand by 4 investors for a
trustless, compliant, and borderless way to connect to real estate.
The following data highlights several areas in the Real Estate
market prime for disruption by a blockchain-based data
management solution such as Hospitality Token.

Big Picture

01

Real estate is the largest asset class in the world,
valued at over $228 trillion, eclipsing the world’s gold
supply of $8 trillion. Real Estate represents about 60% of
the world’s assets and is greater than the value of all
stocks and bonds combined.

Investor
Accessibility
Calculated using Federal Reserve SCF microdata, in
2016 there were an estimated 2,417,040 accredited
investor households in America. Accredited investor
households controlled roughly $65.88 trillion in wealth
in 2016 or 75.8% of all United States private net worth.
The Chinese government limits the amount its citizens
can invest abroad. Apart from tuition, Chinese citizens
are restricted from taking more than the equivalent of
about $50,000 USD out of the country; making full real
estate investments nearly impossible.
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Liquidity
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The "Illiquidity Tax" is estimated to devalue assets by as
much as 20-30%. This represents the cost of bearing the
burden of an illiquid asset, impacting asset valuation and
portfolio return.

Fees
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Global investment fees reached a record high of $104
billion in 2017, according to Reuters.
Today, staﬀ costs make up 50% - 75% of an issuer’s
overall operating costs due to highly manual and
ineﬃcient asset & investor management oﬃce processes.
Tokenized real estate transactions will remove a $155
billion middleman. Revenue from the real estate Sales and
Brokerage industry is extracted by commission-based
agents that are directly correlated with property prices
and real estate transaction volumes.

Technological
Innovation
Research by the National Association of Realtors in the
US determined that online websites were used in 95% of
all home purchases and that an online search was the
ﬁrst step homebuyers take 44% of the time.
According to the World Economic Forum, in the next ten
years, 10% of the world’s GDP will be stored on the
blockchain as digital assets through a process called
tokenization. That’s $10 trillion worth of assets stored as
tokens.
Fractional real estate markets are not a blockchain
invention. Since the JOBS act passed in 2012, real�estate
crowdfunding companies have used the Reg D 506(c)
exemption to sell real-estate shares to accredited
investors.
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Hospitality
Token
Solution
Hospitality Token’s platform will initially target these primary
classes within the real estate investment
sector:
(1) The Real Estate Investor
(2) Real Estate Crowdfunding Platforms (Issuer/Capital Raising
Platforms).
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THE REAL ESTATE INVESTOR Real estate has long been a
portfolio staple of the wealthy. Very few assets manage to
provide the same degree of passive income and capital
appreciation on a risk adjusted basis. However, many barriers exist
that prohibit the common investor from participating. Investors
want exposure to real estate assets for their portfolio, and the
option to purchase fractional ownership of a property lowers the
barrier to entry relative to traditional real estate assets. Once
investors hold tokenized real estate assets, the ability to directly list
and trade ownership interest in a simple and intuitive manner will
enable new forms of market activity. Tokenization has been proven
to date in the context of capital formation events, which have
become increasingly popular among real estate investors. With
direct ownership of their assets, Investors have the option to
borrow against real estate equity as collateral. This emergent credit
model creates new, appealing opportunities for many real estate
investors.

The current real estate environment does not oﬀer much
accessibility to this type of multi collateral DAO, and Tokenization
will create multiple opportunities to preserve and grow capital
outside of traditional real estate. In terms of asset management,
tokenization simpliﬁes real estate by connecting General Partners
and limited partners. Markets that had previously required
pre�existing relationships, where capital formation was facilitate by
phone calls and in-person meetings, the implementation of digital
solutions bring market participants closer together. This imparts a
positive eﬀect on management eﬃciency. The ability to easily and
seamlessly connect with reputable GPs signiﬁcantly expands the
market for real estate investment.

02

REAL ESTATE CAPITAL FORMATION PLATFORM Real
estate crowdfunding has recently gained popularity across
geographies and in the United States following the Jumpstart Our
Business Startups (JOBS) Act in 2012. Initially, only for accredited
investors, the JOBS Act exemptions were relaxed by the SEC in
2017 to allow crowdfunding platforms to raise funds from
accredited and nonaccredited investors alike. Today, there are
many real estate crowdfunding platforms operating worldwide.
Tokenized Real Estate Drives Value for Real Estate Crowdfunding
Platforms The potential for cheaper and more forgiving capital vs.
traditional lending institutions changes the pressures faces by
crowdfunding platforms. Decreasing the minimum investable
increment opens a property to a more diverse investor base,
including those that would not normally consider real estate. The
ability to sell minority ownership interests gives the issuer a
desirable level of ﬂexibility, allowing them to extract liquidity while
simultaneously maintaining control of the asset. This is because
fractional owners have less governance than institutional investors
who traditionally control major decision rights (e.g. when to sell or
reﬁnance). Finally, a system like the blockchain promises lower
costs since there will be a reduced need for lawyers and less
subscription paperwork.
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The
Beniﬁts
The widespread adoption of any new technology is strongly
correlated with concrete beneﬁts derived from its implementation.
In the case of tokenized real estate, the beneﬁts come in three
forms:
(1) Reduced operating expenses for fund administration,
(2) expanding the market through fractionalization of assets, and
(3) lower latency and easier trading of those fractionalized interests.
The Hospitality Token platform is designed to deliver all of these
beneﬁts in a way to make it attractive to both administrators and
their investor clients. REDUCED OPERATING EXPENSES Existing
fund administration processes suﬀer from lack of technology
infrastructure, leading to paper-based processes, extended cycle
times, additional costs, and human error.
The combination of these results drives higher loads, lower proﬁt,
and further illiquidity. The HTRE platform is designed to reduce the
administrative burden of funds by simplifying the stakeholder data
management requirements shouldered by the fund administrator.
The HTRE platform is designed to migrate certain transfer and
record-keeping processes away from paper forms, and fax
machines to modern database and ownership mechanisms
enabled by - but scarcely exposed - blockchain technology.

The use of blockchain in this context is primarily employed as the
database architecture for an ownership ledger that keeps a
triple-entry ledger of current and past transactions. This automated
registry reduces record keeping and reporting costs for the fund
administrator by eliminating manual, non-standardized, and paper
processes.
Blockchains record all transactions on a ledger where information
cannot be changed or erased. Simultaneously, utilizing blockchain
technology improves the ability of funds to securely share data
with their professional services partners, counterparties, or
investors, and with regulators. Tokenization allows for automation of
many processes, which is the driving factor of cost reductions. One
way the HTRE platform addresses automated solutions is with
dividend payments. When investing in an asset that delivers
passive income, pay distributions are manually done by the
General partner, which takes manpower and time. The HTRE
platform is working to make these payouts automated, saving time
and money typically spent on these payouts. Another way HTRE is
implementing automation is with compliance. Once registered on
the HTRE platform, your investor proﬁle is veriﬁed throughout the
entire Security Token ecosystem. EXPANDED INVESTOR BASE AND
ENHANCED LIQUIDITY THROUGH FRACTIONALIZATION One of
the key beneﬁts that blockchain databases oﬀer is in the
fractionalization of assets and the attendant distribution of those
fractionalized ownership units in the form of a ‘Smart Contract’.
Through its use of blockchain technology.
Unlike the current Real Estate market, tokenization allows for
selling portions of shares, rather than selling entire shares.
Dividends and other payments are more easily calculated when
they are recorded in this fashion. LOWER LATENCY, LOWER
FRICTION TRADING Perhaps the ultimate beneﬁt of improved
fund administration and fractionalized share ownership is the
improvement of liquidity produced by these two previously
discussed beneﬁts. When the fund administrators implement with
Hospitality Token, and the underlying shares have been
fractionalized and distributed, the shares themselves become
easier to buy, sell, and leverage as collateral.
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Tokenomics
Total HT: 100,000,000,000
20% | Private Sale

20%
24.30%

20% | Developers

Pre Sale
24.30% | Public Launch

20%

10% | Marketing

10%

14.30% | Listing Uniswap

14.30%
11.40% | Staking

11.40%

Project Risk
The same as any project, the development and execution of our
project may have the risk of delay or even failure. Although the core
team has a good record in research and development and
business management experience, this is not a guarantee for
success. The team will strive to implement milestones outlined in
the project roadmap and will publish our progress and challenges
as transparently as possible.

Digital Coin Risk
Compared with other assets (such as stocks, bonds, and even real
estate), the volatility of digital coin is dramatic. Please do not buy
HOSPITALITY TOKEN tokens over the amount you can accept.
The best thing to do is to diversify your portfolio and make digital
coin a reasonable part of your assets. This does not constitute an
investment advice, purely common sense. Like any blockchain,
please take the time to understand our projects and visions.

Regulatory Risk
The regulatory environment for blockchain and digital coin is still at
an early stage of development. We will do our utmost to comply
with the development of all legal and regulatory policies, but we
cannot foresee how the regulations will aﬀect our project and
platform development. We will strictly comply with relevant laws
and regulations, including, but not limited to, real estate, ﬁnance,
securities and other related laws and regulations. In the presence
or occurrence of relevant registration, approval, ﬁling and other
procedures, HOSPITALITY TOKEN will strictly follow the
procedures to perform the relevant procedures. At the same time,
HOSPITALITY TOKEN will strictly comply with the current laws and
regulations relating to promoters’ restrictions and foreign exchange
control. In any area where HOSPITALITY TOKEN carries out the
relevant blockchain business, HOSPITALITY TOKEN will comply
with local laws and regulations, including, but not limited to,
registration, approval, ﬁling and other related procedures.
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Roadmap

Q2 2022

DEPLOYMENT OF HOSPITALITY TOKEN BEP20
SMART CONTRACT

Q2 2022

WEBSITE & WHITE PAPER LAUNCH

Q2 2022

PRE-SALE LAUNCH ON SELECTED
LAUNCHAPAD AND SUBSEQUENT LISTING OF
TOKEN ON SELECTED EXCHANGES

Q2 2022

MARKETING STRATEGY
CREATION OF AN STRATEGIC MARKETING
CAMPAIGN INCLUDING A MULTICHANNEL
MEDIA PLATTFORM AND PRESS RELEASES,
DESIGNATION OF MAJOR INFLUENCER TO BE
SPOKESPERSON FOR BRAND RECOGNITION

Q3 2022

PLATTFORM DEVELOPMENT
DEVELOPMENT OF THE HOSPITALITY TOKEN
REAL ESTATE PLATTFORM (HTRE)

Q4 2022

CORPORATE PARTNERSHIP
STRATEGIC PARNERSHIPS TO ENLARGE
ECOSYSTEM AND DEVELOPMENT

Q1 2023

PLATTFORM LAUNCH
LAUNCHING OF THE HTRE PLATTFORM

THANK YOU

